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SUMMER SUNDAY SERVICES AT 10 AM

July 22
Practicing Radical Hospitality

Jeanne Kocsis
The concept of hospitality is central to Judaism, Christianity and other religions. We will explore the meaning
of “radical hospitality” in the context of teachings about embracing the Other. We will look at examples from
Transylvania, and consider how we might apply radical hospitality in our own religious community.

July 29
The Case for Conditional or If Then Ethics:
The impact of “if then” statements on ethical theories and practices

as it engages a liberal religious community

Bertram Bandman
Several sources of authority unduly influence moral decisions. These include some forms of absolutism, an
unquestioning belief in theologically or ideologically derived rules on how to live; or some form of relativism
with each group deciding by itself on what rules to live by. [Such beliefs may also affect fellow Unitarians,
members of a liberal religious community.] An alternative is presented by “if then” ethics with diverse
applications to life, language, science, art, history and religion. Conditionals or “if then” statements invite us
to consider thought experiments, hypothetical thinking, the relation between causes and consequences, true
and false values, possible worlds, free will and hindsight, These applications converge on ethics with emphasis
on how “if then” applies to virtue ethics, love, forgiveness, happiness, making and keeping promises, the social
contract, and the theory of justice and human rights, all designed to enhance good over evil.

August 5
The Errors of Comedy

David Mix Barrington
We often think of comedy as mere entertainment, but what makes us laugh is an important clue to who
we are and what we believe. Sometimes comedy shows us parts of ourselves that we’d rather not
acknowledge. We’ll explore these issues, and tell some jokes as well.

August services continued on page 6

Services are followed by a lemonade social in the Parlor.
Child care is available from 9:30 to 11:30 am each Sunday.




FrRoM THE PRESIDENT

A Personal Perspective on the Interim Journey

Cathie Brown

The voices of members and friends drift in with the
summer breeze, questions left or sprung from our
marathon of congregational gatherings around the
budget and our interim process still lingering. These
questions and concerns are a normal reaction to the
interim process. Whenever one is unsure of where all
of this is leading, the tendency is to try hard to hold on
to the things and ways of doing things that are the most
preciousto us. | hope that each of us will stay engaged
to the extent that we are able, participating in the
congregational work and shaping that liesahead. There
will be many opportunities for communication, dialog,
and learning.

I would like to share my personal perspective on
this. When | was asked to join the trustees in 2005 |
accepted the nomination because | had become
frustrated that we were losing members I personally
valued and seemed forever stuck in transition, never
having enough energy or money to be what we once
had been in the greater community, a force of liberal
religion and a voice of reason. | assumed that all we
needed to do to “fix” our problems was to get the right
ministerial presence in the pulpit and to get newer
members to join in the work of the place, have some
fun activities to build community, and reenergize our
social justice work. 1 was not expecting to learn about
congregational structure and connections to the greater
UU denomination. After all, what did this have to do
with us?

As | got deeper into study and reflection with the
board this past year it has become apparent to me that
unless we change our structures to a mid-sized model
we will be forever stuck in transition and never have
the time, energy, or money to function as a well
balanced, diverse congregation with a strong presence

in the community and the greater denomination. This
means that some of the things we really enjoy but that
are not going to work in a congregation of our size
must change. | have difficulty with changes in ritual,
like our Sunday morning service. | realize however
that our services have become choppy and not as
meaningful. Part of that has to do with trying to
maintain our “smaller church” model withamuch larger
membership. The new worship work group which
will begin work in late summer will have the minister,
the music director, and the DRE working with several
volunteers. The board has charged this group to look
at what shape and format our services might take so
that they speak to the broader needs of the whole
congregation. | know that it’s hard to let go of what
we know and love. The services won’t change
overnight, but we will try some new things. These
changes hold the promise of creating something more
meaningful to us but is not yet apparent.

I am sharing this reflection with you so that you
know that the members of your board have just as
much difficulty with change and transition as the
members and friends do. | would not be spending
huge amounts of time at USNF, speaking with
concerned members or hours reading congregational
and leadership development books if | thought it was
going to take us to a more difficult place. Transition,
as Ralph Waldo Emerson once said, is an energizing
spirit. Thisisour place, our spiritual home. Don’t it
back and wait to see what happens in a critical state
of mind. We are all human. We will make mistakes
and there will always be something members and
friends can criticize. Instead, come and engage and
learn. This is not a dream or a congregation your
leadership can build by itself.

The Pioneer is a periodical publication of the Unitarian Society of Northampton and Florence, 220 Main
Street, Northampton, MA 01060. It is issued monthly, except for a combined July/August issue. This is
volume 37, number 11. For more information, contact Rich West, editor, at rwest@periodyssey.com.
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REPORTS AND ARTICLES

Treasurer’s Report

On Pledges and Budgets

John Gaustad

2006-07 Pledge Payments

Fiscal Year 2006-07 is drawing to a close. Statements
of pledge payments received so far this year will be
mailed out by the end of July. Please try to fulfill your
pledge by August 31, the end of the fiscal year.

2007-08 Budget Adopted

On June 10 the Congregation adopted a budget for
the fiscal year 2007-08 totaling $362,050 in expenses,
and incorporating an expectation of $252,500 in
pledge support from Members and Friends.
Acknowledgements of pledges were mailed in June.
If you did not receive one, or if the one you received is
in error, please contact the Office at 584-1390 or me,
John Gaustad, at 584-9255. Pledge payments may
be made at any time, but are not expected to begin
until September 1. They should be completed by August
31, 2008. Please mark checks clearly as “pledge
payment 2007-08”. If you would like to sign up for
automatic pledge payments by monthly or quarterly
transfers from your bank account, please return the
form received with your pledge acknowledgement, or
call the Office to have one sent to you.

What is Small Group
Ministry Anyway?

Katie Olmstead

And might it be what | am looking for and don’t
even know it? Oh, life’s big questions! Well, not that
big. The commitment is one two hour meeting once a
month. Not bad, you say, but what’s in it for me? Is it
worth my time? | am a busy person. Someone once
told me: fitting in one more thing was tough but | always
left energized. Actually, that statement is in our
brochure, along with some other goodies, like “I feel
known because someone listened to my story.”

We will kick off our sixth year of Small Group
Ministry in the fall. Watch for ample information in
September and consider signing up for a year of small
facilitated spiritually-focused groups. Our “year” is
defined as October to June. The topics are carefully
constructed around intriguing subjects such as hope
or patience or joy (the topics for this year are yet a
mystery to us!) but no one knows what direction the
sharing will go. That’s the magic of it. You can know
you will have the opportunity to share your story while
others listen respectfully, and you’ll have the honor of
hearing the stories of others. Hundreds of members of
our congregation have participated, often repeat
customers. Do consider signing up in September!

Interim Journey Team Update

Our Summer Work and Fall Plans
Sara Hunt, Margaret Babbott, Paul Foster-Moore, and Cliff Resnick

The Interim Journey Team hopes everyone is having a restful and fun-filled summer. While each of us
has plans to get away for some relaxation and renewal, we are continuing to work over the summer
preparing for Listening Circles (the first of which will be this fall), reviewing material for launching Safe
Congregations work in November, meeting in retreat with the Board, and orienting the new members of

the Board to our work so far.

As always, to communicate directly with the team, email us at interim-journey-team-
inbox@googlegroups.com. Letters and other non-email messages may be mailed or delivered to the
UU office. We look forward to all of us being together again in September.
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Your Handy Guide to USNF Special Funds

Many members and friends seem to be unaware of the opportunity to support the Society, over and
above their annual pledges, through gifts to special funds. These have been established to support
special programs or activities of the Society other that its day-to-day operations. What follows is a

handy guide to those funds. John Gaustad

Endowment Fund

Purpose: long range financial security for the
Society

Usage: capital improvements, loans for special
projects; investment income is used to support
the Operating Budget

Administered by: Finance Committee and Board

Fund Development Committee Fund
Purpose: support fund raising events and projects
Usage: seed money for projects; net income to
be transferred to Operating Budget
Administered by: Fund Development Committee

Help Fund Reserve

Purpose: meet special needs of Members, and
support activities of the Help Fund Committee

Usage: provide loans to Help Fund Committee
to smooth out seasonal fluctuations in need,;
other uses as approved by the Board

Administered by: Minister and Board

House and Property Fund

Purpose: provide reserve funds for building repair
expenses and equipment purchases that occur
regularly, but not every year

Usage: as designated by the committee

Administered by: House and Property Committee

Library Fund

Purpose: support the Society’s library

Usage: purchase of books and book storage
fumniture

Administered by: Library Committee

Memorial Fund

Purpose: beautification of building and grounds

Usage: projects which are long lasting and improve
the aesthetic qualities of the property

Administered by: Minister and Board

Music Fund

Purpose: musical education and enjoyment of the
Society and surrounding community

Usage: musical performances, and purchase of
instruments, music, and equipment to improve
the quality of these performances

Administered by: Music Director, or designated
committee

Religious Education Fund

Purpose: supplementary support of the Religious
Education program

Usage: scholarships, camperships, RE social action
projects, supplementary programs and
projects not covered by the operating budget

Administered by: Director of Religious Education
and RE Council

Social Justice Forum Fund

Purpose: support social justice projects, in
particular those adopted by the Congregation

Usage: in accordance with above purpose

Administered by: Social Justice Forum

Transylvania Fund

Purpose: support of the partner church in
Transylvania, and other Unitarian churches
outside North America

Usage: partner church minister’s salary, equipment
(e.g. tractor), travel

Administered by: Partner Church Committee
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RE NEwsS

On Budget Cuts and Program Changes

Cate Rowen and Mark Dunn, RE Council Co-Chairs

Atthe second 2007 Annual Meeting, a member asked
about the effect the funding cuts would have on the
RE program. Indeed, RE Council and the RE Director
have been struggling with these very questions since
the budget was proposed, and it has been a difficult
process. We know that similarly difficult processes
are happening throughout the USNF.

Since arriving at the USNF in 2000, our RE
Director has implemented substantial new
programming, growing the RE Director position
beyond its original boundaries, transforming it from
primarily an administrative job to that of an educator/
administrator. She instituted the OWL program at
USNF, and serves as a trainer for other RE programs
implementing this curriculum. She has greatly
expanded the Neighboring Faiths curriculum and the
support provided to COA Leaders and COA-ers
themselves. In reducing the scope of her job, we were
faced with the hard reality that we would need to
eliminate some of the very assets we are so lucky to
have in our divinity-school-trained RE Director by
suspending some of these enhancements during the
coming year, returning the job to one that is primarily
administrative, and reducing the educator role we have
come to value so much.

The cuts we need to make are substantial. The
RE Director position has been cut by 15% in terms of
hours, but in reality we are moving from a full-time
plus director to one who is working less than full-time.
In addition, this year we will be asking our RE Director
to participate in the Interim process in substantive
ways, and we will be hiring and she will be training
and supervising a new Youth Director, who will also
be functioning with reduced hours. Meanwhile, the
largest COA group in history is now moving into
YRUU.

After a great deal of discussion and reflection, we
have made the following adjustments to the RE
program.

-- Cindy will not do detailed space management
to make sure every class has the best space available
every week—each class will meet in the same
classroom every week. She will not, for example,
move classes out of ILI when a space is available at
USNF, and she will not be able to manage room
changes so that RE classes can use the kitchen. This
Is a time-consuming task that we cannot currently
afford.

-- OWL will be canceled this year for both K-1
and 5" grades. \We will attempt to adjust the curriculum
in future years so that the kids who are going to miss
this year will have an opportunity to take the class ina
future year.

-- Cindy will not be able to have routine weekly
meetings with COA leaders; instead she will meet less
frequently with COA leaders on an as-needed basis.

-- The Neighboring Faiths curriculum will be
implemented by teachers without the substantial
administrative and educational support Cindy has
provided in past years.

-- The two children’s worships planned for the
coming year will be lay-led.

At the annual meeting, we were able to be more
concrete about the expected changes to the Youth
Director job. While these cuts are also painful, the
large nature of the cut (moving from 15 hours per week
to 10 hours per week, or a one-third reduction) made
our decision-making clearer. Because of staff cuts,
lock-ins (youth overnights at USNF) will be cancelled
this year.

Most importantly, this year as always (but even
more s0), we expect to rely on you, members of our
community, to support the religious experience of our
children and youth at USNF. With the largest youth
group inour history, we are faced with a challenge in
recruiting youth advisors. We currently have only
returning advisors, and are in dire need of additional
advisors who can participate in this fun and rewarding
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program. RE Council has pledged to provide a
sustainable model for the youth advisor job, meaning
that we promise not to burn out our volunteers. In
part, this means we need new youth advisors to step
up and participate. Volunteering as a youth advisor
means that you attend a training with other advisors
and collaborate with them under the direction of the
Youth Director to provide appropriate, empowering
leadership to the youth. It also means that you will
attend and participate in at least one Youth Group
meeting per month, and you assist our energetic youth
in planning and implementing their fundraising and
social justice projects. Even if you do not have Kids,

even if your kids have kids, please consider
volunteering. Young adults over the age of 25 in
particular can find an important way to participate in
the life of the Society through advising youth.

In this time of congregational transition, we are all
struggling to understand how we will move forward
together asa community. Throughout these challenges,
our commitment to the participation of children, parents,
and families is unwavering. We show this through our
words and through our works, by teaching, mentoring,
advising, and volunteering; by pledging our time and
our dollars; and by welcoming families every week.
See you in September!

Summer Services continued

August 12

Many Voices
Four members of our congregation share their journey to UU and discuss why they are members of the

Unitarian Society of Northampton and Florence.

August 19
Politics, Humor, and Unitarianism
Suzan Seymour
Global warming, poverty, deficits and energy costs appear to be spiraling out of control. (Where is

Superman when you need him?) Will it be up to Unitarians to save humankind? Join us in discussing
how to influence the world in which we live without losing our resolve or sense of humor!

August 26
What is Religion For?

Brit Albritton
In the past several years, authors such as Sam Harris, Richard Dawkins, and Christopher Hitchens have
penned best sellers claiming that religion is an irrational and dangerous anachronism. What is it in
religion that interests us? Is it a delusional addiction, a path to greater fulfillment, or both?

September 2
(Labor Day Weekend)
Truth to Power: Poetry of Action

Joanna Brown and Karen Johnston
Times are hard. There are lots of reasons to throw in the towel. When politics are a mess, we can do
that or we can choose to find inspiration to keep us fighting the good fight. These are times we can turn
to art, to poetry, to all kinds of writing to help re-energize us. Come to this spiritual service with a poetry
focus. If you know of a great political poem, send it to joannabr@crocker.com or karmarjoh@gmail.com

by August 15.
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BULLETIN BOARD

House and Property Work Party
Saturday, September 8, 9 to Noon

Please come and help get our beautiful building and
grounds ready for our new season! Raking, washing,
sweeping, and dusting are among the fun tasks and all
skill levels are needed! A couple hours of your time
makes a big difference. Refreshments provided. We
will meet in the parlor.

Partner Church Tag Sale, September 22

Start saving items for the annual Partner Church Tag
Sale, which will be held on the front lawn Saturday,
September 22. Please consider donating plants, books,
jewelry, toys, small appliances and utensils, decorative
pieces--but no clothes, please. If you have very large
objects, please bring them on the morning of the sale
and be prepared to pick them up if they don’t sell.
Many thanks! More more information, contact Flora
Majumder at 584-8095.

Attention: Committee Chairs
and Council Representatives

Please email, or send, your name and phone
number to the new Council Clerk, Bill Whitehill
at Billwhitehill@comcast.net or 15 Fremont St.,
Westfield, Mass, 01085. We are trying to make
acomplete list of committees and their chairs and
council reps. This is especially important if there
will be changes for 2007-2008, or if your
committee was not named at the service on May
20. You can call Bill at 413/568-8027.

Next Pioneer deadline: Thurs., Aug. 23
To guarantee that your Pioneer submission
reaches the editor, please write: “PIONEER” in
the subject line of your e-mail. Thank you.

International UUs To Meet Nov. 1-5

The International Council of Unitarians and Universalists
(ICUU) will hold its biennial meeting in Oberwesel,
Germany, November 1-5, 2007. People from Europe,
India, the Philippines, South Africa, and many other
locations will gather to conduct the ICUU’s business
and to worship and celebrate together, participate in
workshops and discussions, and attend cultural events.
Oberwesel is a small town on the Rhine in a scenic
area of vineyards and castles, convenient to Frankfurt.
Anne Lombard and Jeanne Kocsis are making plans
to attend. Call Jeanne at 665-7057 if you’d like to
join us. For more information, see www.icuu.net.

UU Directory Photos, November 7-10

Olin Mills will be here November 7, 8, 9, and 10 for
portrait sittings to be used in our third photo directory.
Beginning in the fall, look for announcements in The
Pioneer and Sunday Times about how to sign up for
appointments. This project is completely without cost
to the Society. Every family who sits will get a free
8x10 portrait and a free copy of the directory. Olin
Muills gets their profit from families who decide to buy
additional portraits. Mark your calendar now!

Important Notice Regarding

The Pioneer’s Future
Due to budget constraints, beginning in September
The Pioneer will no longer be distributed via the
U.S. mail. Those members and friends with
access to e-mail will receive notification when The
Pioneer is posted on the Society’s website
(www.uunorthampton.org). They will then be
directed to the website to print a copy of the current
issue, which will look identical to those that they
have received in the mail. To receive monthly
notification, please send your e-mail address
to meastman@uunorthampton.org. Those
members and friends without access to e-mail will
be able to pick up a copy of the Pioneer at the
Society the first Sunday of each month.
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