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January 6
Find a Stillness

Members of  the YRUU group

Four of  our youth who journeyed to Translyvania last summer will share their experiences
as we celebrate the wider connections of our Unitarian heritage

January 13
Things Unseen
The Rev. Stephen Cook

The word “faith” can have many meanings for religious liberals.

January 20
Making Room

The Rev. Stephen Cook

Non-theistic religious humanism, informed by science and philosophy,
is an important part of  contemporary Unitarian Universalism

January 27
Coming of Age Q and A

Our Coming of Age Class will lead worship and provide thoughts
about questions that members have posed to them.

(You will have the opportunity to pose those questions the first two Sundays in January,
when you will be invited to write them on postcard-size paper in the entry way,

on either side of  the pulpit, and on the RE Welcome Table.)

    THE PIONEER
SUNDAY SERVICES AT 9:15 AND 11 AM
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The Pioneer is a periodical publication of the Unitarian Society of Northampton and Florence, 220 Main
Street, Northampton, MA 01060.   It is issued monthly, except for a combined July/August issue.  This is
volume 38, number 5.  For more information, contact Rich West, editor, at rwest@periodyssey.com.

ALONG THE WAY
As I write this on December 28, I have been called to the bedside of my mother, Marian Pearsall Cook,
who is in the last few days of her life.  It was less than a year ago that my father, her husband of almost
sixty years, passed away.  As is so often the case with very long married people, she seems soon to join
him.  She was a mother, grandmother, great-grandmother; a fine friend to many, a hospital volunteer.  She
was, for decades, a member of Emanuel Episcopal Parish, where five generations of my family have
attended.  She sang in the choir, prayed in the pews, and will be memorialized there in the full comfort of
her Christian faith.  She was a fine mother and a sweet person, and I loved her very much.  This poem
helps me to think of her with peace.

Let Evening Come
Jane Kenyon

Let the light of late afternoon
shine through chinks in the barn, moving
up the bales as the sun moves down.

Let the crickets take up chafing
as a woman takes up her needles
and her yarn.  Let evening come.

Let dew collect on the hoe abandoned
in long grass.  Let the stars appear
and the moon disclose her silver horn.

Let the fox go back to its sandy den.
Let the wind die down.  Let the shed
go black inside.  Let evening come.

To the bottle in the ditch, to the scoop
in the oats, to air in the lung
let evening come.

Let it come, as it will, and don’t
be afraid.  God does not leave us
comfortless, so let evening come.

Blessings,
Steve
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REPORTS AND ARTICLES

Reflections on the Journey
Cathie Brown

As the year turns I find myself reflecting on where
we are in our interim journey.  In the non-anxious
presence of our interim minister, Steve Cook, the
trustees, the Coordinating Council and the Interim
Journey Team have been able to settle in and have
begun the work for which we spent last year
identifying and charting a plan.  The interim journey
work consists primarily of empowering committees,
developing leadership, and spreading out our
governance to a broader base.  This may not be
obvious to the ordinary member or friend until they
are referred by a board member with a question or
concern about a particular program or service to
the proper committee chair.  The Council is taking
a role in running our programs and developing
leadership for the committees as well as helping us
with continued communication throughout the
whole Society.  We had a large group of  committee
members and chairs attend a UUA leadership
conference in October and the valuable discussions
and ties to other UU congregations continue to help
us look at ourselves in a new and more objective
way.

This January members will be invited to
nominate or self-nominate themselves to be on a
search committee for our next settled minister.  The
process will be approved by a congregational vote
in early March at a special meeting.  There will not
be a slate for the seven members of the search
committee.  Instead, five members will be selected
from among the nominees by the congregation at
the meeting, and two will be selected by the trustees.
The work of the search committee will begin this
spring.  Julie-Ann Silberman Bunn, our UUA
ministerial settlement rep, will advise and assist the
search committee.

The Interim Journey Team will host two more
sets of listening circles this winter and spring, which
will help us share in a safe and sacred space and

begin to build our vision of what we will become
as a religious community.

Bill Diamond and Robin Jurs, cochairs of the
Stewardship Committee, have already started to
remind us of our connections with each other and
with this community we call our religious home.
Stewardship is not just about funding us and our
programs.  It reflects our common values, our
interconnections with each other, and our abilities
to actively listen to each other and to find
commonalities.  It is these connections, person to
person and generation to generation, that make our
society more than just a place for an open and
affirming Sunday service.  Our faith calls us to
witness and respond each day and to do more in
our communities and the world.  Consider bringing
a friend with you to the Society.  Or invite someone
back who hasn’t been here in awhile.  Sharing this
great place is affirming to both the member or friend
and their invitee.

The cutbacks to this year’s budget have already
created issues in the office and the RE program with
reduced staff  hours.  You will soon experience the
absence of Greg Hayes, our excellent and beloved
music director, for a three-month period starting in
mid-January.  This is due to a reduction in his hours,
a part of  the overall budget cuts. We must be able
to fund our programs and our staff.   The members
of USNF are responsible for our building, our
investments, the quality of  the programs we run,
our staff salaries and benefits, and our presence in
our greater community.

As we share our gifts together and explore ways
we can create a more meaningful future for our
society, remember that your energy, your thoughts,
your time and treasure are our most valuable assets.
Let us share our abundance with an eye to
possibilities.
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Barbara Smith

Greetings from one of  your new trustees to the
Board of  the USNF. By the time this is in print, the
holidays will have passed, we’ll be writing 2008 on
our checks, and we will soon be getting the
Pioneer in the mail again! YES! After  careful
consideration and thoughtful and spirited debate,
the board voted on this at our December 17 meeting.
The general feeling was that the Pioneer is very
important in keeping us knit together as a
community. Many congregants do not get it on-line
and have fallen out of the rhythm of reading it
regularly. The financial reasons for dropping it have
not changed and will be addressed.  Those who wish
to forgo the printed version and continue receiving
the Pioneer on-line, please write to Misty at
meastman@uunorthampton.org to tell her so.

Some other items on the agenda:
SNOW CLOSINGS: The Society’s phone

machine will feature a message the morning of if
snow or the forecast of snow deems a closing as it
did in mid-December. Also look on local TV
stations.

USNF Childcare Policy: Sue Etzel, the
Volunteer Childcare Coordinator (VCC), presented
us a detailed and very clear policy proposal that the
board voted on and passed. It outlines the
procedures for committees to tap the resources of
the Religious Education (RE) childcare trainees in
our midst. The hourly rates paid, the number of
children per provider, how to sign up, and much
more is outlined in this policy.  Check with RE to
learn more about this.

SEARCH COMMITTEE Nomination
Forms will be ready by mid-January. This is our
chance to get involved in a major way in selecting
our next Minister, due to arrive in 2009. As explained
at November’s semiannual meeting, we the members
of the congregation will be nominating ourselves
or others we feel are well qualified to serve on the
committee of seven people to begin the arduous,
time-consuming, and extremely important task of
presenting ourselves to the candidates and then

reading applications and other materials. The forms
will explain the duties involved. The deadline for
nominations is mid-February.

MARCH 2 is the Official USNF meeting to
select people to be on the Ministerial Search
Committee. Mark this date on your calendar. The
outcome of this vote and meeting will start the ball
rolling toward a Fall 2009 installation date of our
new Minister. This is an exciting time!

STEWARDSHIP and Interim Journey Team
representatives came and shared their thoughts with
us. We talked about the importance of  a sense of
mission and vision that will continue to be explored
at later meetings and congregation-wide.

Come to a Board of  Trustee meeting to learn
more about the USNF. The next meeting is January
21, 2008, 7- 10 pm.

On Snow Closings, Ministerial Searches, and More
USNF Board of Trustees Report

Considering Membership?
Take the Membership Journey
Cathy Lilly

Newcomers who wish to explore the nature of
Unitarianism-Universalism and to find out more
about this congregation are invited to attend an
orientation session, “Membership Journey: Gateway
to Membership”, which will be held in the parlor
on Sunday, February 10, from 1 to 3 pm. The session
includes brief presentations on the history of
Unitarian Universalism and our congregation, the
UU principles, and expectations of  membership.
You will have an opportunity to meet the minister
and share stories of what has brought you to our
congregation. At the end of the session, you may
sign the membership book and pledge, if you wish.
Even if you are not yet ready to take this important
step, please join us to become better acquainted
with our society. For more information, contact
Cathy Lilly at 413/ 568-8027 or
catherinelilly@comcast.net. This orientation
session will be repeated on April 6, 2008.
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Sara Hunt

The Interim Journey Team (IJT) was created in the
winter of 2006/07 to help the congregation
navigate the interim period.  Unlike most other
committees at USNF, the Interim Journey Team is
a temporary committee and is charged with
addressing five tasks:
· Coming to terms with our
history;
· Discovering and defining
a new identity for the
congregation;
· Steering the congregation
through leadership changes
during the interim;
· Renewing linkages with
the wider Unitarian
Universalist movement;
· Committing to new
directions in ministry.

UU congregations all over
the country who are going
through an interim period
engage in these tasks and
create a transition team. The
UUA provides guidance and a template for interim
congregations and interim ministers to follow so that
this “in between” time is intentional, reflective, and
productive.

If you roam the internet, you can find examples
of congregations, such as the First UU Congregation
of Ann Arbor, the UU Congregation of Atlanta,
GA, and the UU Fellowship of  Cheyenne, WY,
navigating their interim periods through the lens of
the five tasks listed above and through activities
such as Listening Circles, congregational meetings,
and large group activities with paired talking and
listening. Congregations across the country are
engaging in questions such as, “What do you value
most from your experiences at our congregation?
What three wishes would you make for us about
our future together? How would you like to describe
our congregation in five years? In ten years?  When

have you felt most alive, most motivated and excited
about your involvement here?” And the questions
that almost one hundred of our own members
grappled with in October of this fall: “How does
USNF carry you? And how are you carried by

USNF?”
Ultimately, the

USNF Interim
Journey Team will
compile information
gained from talking
and listening to
document who we are
“now”—a “now” that
comprises our history
and elements of our
future. The soon-to-
be-formed ministerial
search committee will
be able to meld this
qualitative identity
building with more
selective information
gathering so that our

congregation can be accurately seen by ministerial
candidates as knowing itself well, having a vision
and a sense of purpose, and as creating safe and
healthy opportunities for communication.

On its website, the First UU Congregation of
Ann Arbor quotes interim minister Barbara Child:
“In the time between called ministers, the
congregation has the rare opportunity to take
advantage of a breathing space—to take stock of
who you are now…  It is a time to do whatever
needs doing to get you ready to welcome a new
called minister with enthusiasm for the possibilities
of  new paths, new ideas.” This January we hope
members will join Unitarian Universalists in our
congregation— and across the larger UU
denomination— for our next round of Listening
Circles to come to terms with our past and to explore
our own “possibilities of  new paths, new ideas.”

“Taking Advantage of  a Breathing Space”
Interim Journey Team Report

For USNF members:  Winter Listening
Circles will be held from January 26
through February 3. The structure of  the
Winter Circles will be similar to those in the
Fall but the nature of the questions will be
quite different.  As in the Fall, we will first
pilot the questions with our Board of  Trustees,
followed by a facilitator training on January
12, 2008.  Sign up on-line or at Sunday services
in January.  For friends and nonmembers,
please complete an Interim Survey located in
the Parlor.  Check our webpage (www.
uunorthampton.org) for details about the
Appreciative Inquiry Process, our November
worship service, or the five developmental
tasks of a ministerial transition.
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John Gaustad

The Stewardship Campaign for Fiscal Year 2008-
09 is about to begin. It’s timely, therefore, to review
the questions “Where Does Our Money Go?” (this
article) and “Where Does Our Money Come From?”
(next month’s Pioneer).

There are two ways to present expenses. The
accountant’s way is to list all payments in logical
categories, such as utilities, building repairs,
insurance, supplies, postage, fees for guest speakers
and musicians, dues to affiliated groups, salaries of
employees, pension and health benefits. That’s the
Line Item Budget, necessary
for the Treasurer and Finance
Committee, but somewhat
boring to the average person.

The second way is to list
all that we do in this Society,
and assign the various
expenses in terms of  their
contribution to the major
areas of  activity: worship,
education, services to the
congregation, outreach to the
surrounding community, and
connections to the other
congregations in our denomination. That’s the
Program Budget approach.

Most of our expenses are multi-purpose and
contribute to several activities. To create the
Program Budget, we’ve interviewed staff  to
determine how they spend their time, examined how
long and by whom each of the rooms in our building
are occupied, and looked at how the items and
services we purchase are used, and then distributed
every expense among five program areas:

Worship and Music 28%:  This includes all
expenses of  the Worship Committee, wages of  the
Clerk of  the Works, partial salaries of  the Minister
and other staff, and a large part of utilities and other
building expenses.

Lifelong Education 25%:  Here we find all of
the budget of the Religious Education Council and

Treasurer’s Report

the Adult Education Committee, the major part of
the salaries of the Director of Religious Education
and the Youth Director,  plus smaller fractions of
the salaries of the Minister and other staff, the
second largest chunk of building expenses, and the
cost of  renting space for RE classes.

Community Within 23%:  The largest part of
the time, and hence the salaries, of the
Administrative Staff is spent managing the complex
affairs of  our congregational community. Other
staff members also work partially in this area. Office

expenses (postage, paper,
supplies, copier and computer
maintenance) and most other
committee expenses are found
here.

Community Outreach
12%:  We serve the Pioneer
Valley community by allowing
many different groups to use
our historic building, either
free of charge or at highly
subsidized rental rates. Thus
some of our building
expenses, some of the salaries

of our Custodian and other staff, and some office
expenses are attributable to this area. Our Share-
the-Plate program and some committee activities
contribute directly to outside organizations.

Denominational Connections 11%:  Here are
the dues paid to the Unitarian Universalist
Association of Congregations ($75 per Member),
as well a small part of the salaries of our Minister
and other staff.

For 2007-08 the Program Budget totaled
$359,400. To maintain the status quo in 2008-09,
that is, carry out our programs exactly as we have
this year, but taking inflation into account, we will
need a budget of $366,900.  Of course we hope to
do more than just maintain the status quo. Whether
we can or not depends on the generosity of you,
our Members and Friends.

Where Does Our Money Go?
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USNF Wins the Paul
Winske Access Award
Mike Nagy

Last month’s Pioneer contained a brief  notice about
this award.  The award was given by the Stavros
Center for Independent Living. Stavros is one of
seven CILs in Massachusetts, one of hundreds
across the U.S. Stavros provides case management,
employment, used equipment and Personal Care
Assistant payments for people in Franklin,
Hampshire, and Hampden counties. The
information about us in the program mentioned our
pushbutton door openers outside and for the
bathrooms, our assistive listening devices, and large
print materials. It ended by saying: “When people
are committed to making changes for the good, lots
of positive things happen.” Steve Cook was at the
luncheon to accept the award. He graciously
acknowledged his short time with us, but said he’d
heard about and witnessed our efforts to make our
old building more accessible.

On a personal note: I was at the luncheon to
accept a Ted Martineau Advocacy award with three
other members of the Northampton Committee on
Disabilities. The award was for work we did
organizing two public meetings to allow people to
express their displeasure with MV Transportation
which was operating PVTA’s paratransit services.
The transition back to Hulmes Transportation began
December 15. Successful Advocacy!

The Power of One!
Support the Help Fund Penny Drive!  Every Penny Helps!

We need your contributions, large and small, to fund The Help Fund. The Help Fund is an
ecumenical emergency fund to assist people of  Hampshire County get back on their feet.  We
distribute approximately $1,000 each month to fifteen to twenty people who come to the Cot
Shelter on Monday afternoons.  Please send your contributions to the Society Office or put a
check in the collection plate.  Indicate clearly on the memo line that it is intended for “The
Help Fund.”

Happy Birthday
Thomas Starr King!
Prill Hinckley

December 17 marked the 143rd birthday of  the Rev.
Thomas Starr King, the namesake of our UU
theological school in California.  During the Civil
War, the Rev. King traveled by stagecoach
throughout his adopted state of California to shape
public opinion in favor of supporting the Union.
President Lincoln called King the most influential
voice in helping to keep California on the side of
the Union cause.  While on the road, he raised more
than $1 million for medical care for soldiers
wounded in the war.  King served the First Unitarian
Church of San Francisco with distinction from 1860
until his death in 1864, growing the size of the
congregation and the church building while paying
off  all its debts. And he led the congregation to
fight for the dignity and rights of people of color
and to help establish California’s public education
system.

Thomas Starr King with its visionary leadership
inspires our students and graduates, who advocate
for compassion, justice, beauty and joy in the world.
Reflecting on King’s influence, student trustee
Elizabeth Marsh writes, “I can still sense the
dedicated perseverance of Thomas Starr King
infused throughout the school today....  He modeled
a commitment to justice that many of us, myself
included, hope to follow in our own ministries.”

.Next Pioneer deadline: January 24
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THE PIONEER,
THE MONTHLY NEWSLETTER OF

THE UNITARIAN SOCIETY OF

NORTHAMPTON AND FLORENCE

PIONEER DATES

Deadline Publication
January 24 January 31
February 21 February 28

Please submit all items for The Pioneer by the end of the day of
the deadline.   Articles should be 350 words or less.   Submit to
Rich West at rwest@periodyssey.com. Include the word
“PIONEER” in the subject line.

Visit us on line at
www.uunorthampton.org

First Friday Food and Fun, Jan. 4
The next First Friday Supper will be January at 6
pm in the Social Hall. It’s a time to make new
friends and to catch up with old acquaintances. And
it’s a time to let someone else cook your supper.
(Donations pay for the food.) We’ll be hearing from
our Youth who travelled to Transylvania this past
summer and sampling Eastern European fare.
Come for the fun of  it. Children welcome.  For more
information contact Gail Gaustad at 584-9255 or
gailgaustad@comcast.net.

Among Ourselves
We hold in our hearts and thoughts Bill
Whitehill, whose father, Richard Whitehill,
died at home last Thursday. Cathy and Bill
will be attending the memorial service in
Florida on Sunday, December 23, his
parents’ 68th wedding anniversary.

USNF’s Adult Enrichment Programs
Adult Enrichment programs are held every Sunday
from 1 to 2 pm  (following a light lunch served in
the Parlor from 12:30 to 1).  All are welcome. For
more information, consult the Winter/Spring Adult
Education Schedule on the Parlor Bulletin Board.

Homestay Hosts Needed in May
The fundraising committee is looking for
“Homestay” hosts for the last two weekends of  May.
All five colleges will hold graduations on those
weekends, and, in addition, the Paradise City Arts
Festival will take place on the weekend of  May 24-
26. If you have a guest room and would enjoy
hosting someone on either of those weekends,
please contact Gil Billings (527-7353 –
Gil@lupinehouse.com) or Corky Klimczak (413/
665-2643 – Chklim@comcast.net) for information.
All proceeds benefit the Society.


