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February 3
A Rhythm of Rest

Religious Services Committee

How might the restoration of a rhythm of rest and reflection in our lives influence
or shape the ways we build community, respond to suffering, and seek peace and healing in the world?

February 10
The Gift of Love
The Rev. Stephen Cook

Candy heart love is lots of fun, and one way of loving.
Today we will think about the deeper meaning of  love and how it moves us as religious people.

February 17
Walking Together Toward Truth and Right

The Rev. Stephen Cook

Our history roots and helps to shape our present, but in every new moment,
we can choose how we move into the future.

February 24
In Omnibus Caritas

The Rev. Stephen Cook

These words are on display somewhere in our building.
The first person who can tell Mr. Cook where they are and what they mean to us

gets to choose a future sermon topic.

    THE PIONEER
SUNDAY SERVICES AT 9:15 AND 11 AM
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ALONG THE WAY

Blessings,
Steve

On the evening I was writing my column last month, I received word that my
mother was deathly ill and failing fast, and so I needed to come home immediately.
Thinking about her and the challenges to our hearts and spirits that come at the
end of  life, I wrote a brief  reminiscence and shared Jane Kenyon’s wonderful “Let
Evening Come.”  In the event, Mom’s condition stabilized a bit, though it is clear
to her and to the family that she has come to that time when each hour, each
conversation with a loved one, is luminous with mortality.  As, sadly, so many do
not, our family has been given the gift of time to be with each other and to speak
of  our love, forgiveness, and hope very plainly and honestly, and for this we are
possessed with gratitude.

Often in life we do not speak to our loved ones of  those things.  Doing so brings
us to face how precious we all are and how bereft we would be without one
another.  It brings us to acknowledge that we are not in charge of  the Universe
and so cannot guarantee health, safety, and length of  life, in fact can guarantee
practically nothing, save our love, which often seems a frail thing in the face of
the world.  So we do not speak, as if  to speak tempts disaster.  We do not speak
because we think there will be another time, another chance, a more opportune
moment or circumstance.  So we do not speak.

And so, as so many have done, I will urge you to speak.  Speak now to those you
love, young, old, and in-between.  Speak your love whenever they go out the
door, whenever you fold up the phone.  Let your love be the first word you speak
in the morning and the last word at night—or a touch, a gesture, a smile.  Let your
love be carried between you, and with it forgiveness, asked and given, and with it
hope, for that is how we continue to walk in this world a road we never quite
know, for a time we cannot measure.  Speak now to those you love.
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REPORTS AND ARTICLES

Finances and Stewardship
Eliza D’Agostino

We came together for our January meeting as a full
board and hunkered around the table, glad to be
warm and together.  David Wick and Mary Shanley-
Koeber visited from the Finance committee to
enhance communication and begin a fruitful
collaboration as we look ahead.  Our goal is to
develop a strategic plan that aligns our budget with
our congregation’s priorities to lead us towards the
strongest possible future. Other points discussed
with this committee included ideas for developing
legacy or planned giving and an endowment
investment policy.

The Stewardship committee co-leaders (Bill
Diamond and Robin Jurs) also came to report on all
their work with getting the Stewardship Campaign
off  the ground.  They feel a sense of  energy and
excitement regarding new directions the campaign
is taking.  The Board participated in the same group
stewardship conversation that many of our
committees and small groups are doing. We reflected
on our commitments and connections to the Society
and we all made our pledges of financial
commitment for next year. Making our pledges as
group allowing time for shared reflections as well
as for privacy was a powerful experience. Let’s all
support their good work and be there for each other
when the Campaign officially kicks off with a
February 10 afternoon party. See the invitation on
page 4 from the Stewardship Committee.

We look forward to members gathering March
2 at 1 pm to elect the Settled Minister Search
Committee.

USNF Board of Trustees Report Interim Journey Team Report

Where We Are in the Transition
Paul Foster-Moore

The Interim Journey Team is pleased to report that,
as you read this, the Winter Listening Circles are
under way. At the time of  this writing approximately
40 members have signed up to participate and there
is room for lots more folks to join in. It’s not too
late! If you have not signed the membership book
but would like to participate in this round of sharing
and data gathering, please fill out a survey to make
your views known. They are available in the parlor
and may be left inside the closed box on the table
to the right of  the elevator. We have already piloted
some Listening Circles with the Board and
facilitators and thus far the responses have been
quite moving as well as challenging. The theme is
built around exploring our history and how that
might relate to a future vision of the Unitarian
Society of  Northampton and Florence. We have
taken care to honor our lineage of ministers since
1944 and are asking all participants to begin thinking
about the qualities and responsibilities of our next
settled minister within this historical context.

To sign up for a Listening Circle, please contact
the IJT at transition-team-usnf@googlegroups.com.
Or you can call us  -- Paul Foster-Moore, Sara Hunt,
Margaret Babbott, or Cliff Resnick -- either to sign
up or to ask questions regarding this interim
transition period.

Anonymous Gift Received
I am pleased to announce the receipt again this year of a gift of $10,000 from an anonymous donor,
to whom we are most grateful. It is Society policy that any gifts or bequests which are not specifically
designated for the Operating Fund or for some special purpose are to be added to the Endowment.
Thus this gift will support our Society for many years to come.   -- John Gaustad, Treasurer

Next Pioneer deadline:
February 21
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Social Justice Forum Report

Jeanne Reed

Our Northampton Living Wage Coalition is very
close to printing a brochure that will explain what
we hope to accomplish. We hope to encourage
employers to pay a living wage by publicly
recognizing those employers who do, so that those
who work in Northampton can afford to live here.
In order to gain support from other organizations
and the general public, we need to have a brochure
to give them. We will need volunteers soon to
distribute these brochures.

How much is each of our households
contributing to global warming?  To help us all find
ways to reduce our household’s carbon footprint,
the UU Green Team has organized interactive
meetings for you, both Tuesdays and Wednesdays
in February starting February 5/6 from 7:00-8:30
pm.  The meetings will use the Empowerment
Institute’s workbook, The Low Carbon Diet: A 30-
day Program to Lose 5,000 Pounds.

For more information on where/when the
meetings are, or to enroll, contact Peggy MacLeod
(energyhome@yahoo.com / 585-0402). Learn more
at www.empowermentinstitute.net/lcd.

Americans need to make large strides to curb
global warming. How will we do it? To find out,
you can tune in to several Focus the Nation events
at the end of January:

--Wednesday, January 30, 8 pm. Interactive
national webcast “The 2% Solution”, Smith College,
Weinstein Auditorium, Wright Hall. Featuring
Stanford University climate scientist Stephen
Schneider, sustainability expert Hunter Lovins,
green jobs pioneer Van Jones, and youth climate
leaders for a discussion of  global warming solutions.

--Thursday, January 31. Attend/participate in
one or more lively facilitated discussions in a
nationwide, interdisciplinary teach-in called Focus
the Nation. Smith’s event is called “Global Warming
Solutions for America.” The UU Green Team’s
Peggy MacLeod will be co-facilitating a discussion
“Psychology of  Effective Persuasion: How to Get
People to do the Right Thing” at 10:30 am. For

more information and a schedule of  discussion
topics, go to www.smith.edu/green/focus.php.

Our Green Team will be organizing a bus trip
to Boston on April 3 to join other UU’s at the
Statehouse for Lobby Day to persuade legislators
to support efforts to curb global warming, and
promote the development of  alternate energy
sources. We will be leading a congregational service
in the early spring.

On A Living Wage and Going Green

Considering Membership?
Take the Membership Journey
Cathy Lilly

Newcomers who wish to explore the nature of
Unitarianism-Universalism and to find out more
about this congregation are invited to attend an
orientation session, “Membership Journey: Gateway
to Membership”, which will be held in the parlor
on Sunday, February 10, from 1 to 3 pm. The session
includes brief presentations on the history of
Unitarian Universalism and our congregation, the
UU principles, and expectations of  membership.
You will have an opportunity to meet the minister
and share stories of what has brought you to our
congregation. At the end of the session, you may
sign the membership book and pledge, if you wish.
Even if you are not yet ready to take this important
step, please join us to become better acquainted
with our society. For more information, contact
Cathy Lilly at 413/ 568-8027 or
catherinelilly@comcast.net. This orientation
session will be repeated on April 6, 2008.

USNF’s Adult Enrichment
Adult Enrichment programs are held every
Sunday from 1 to 2 pm  (following a light lunch
served in the Parlor from 12:30 to 1).  All are
welcome. For more information, consult the
Winter/Spring AE Schedule in the Parlor.
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Time for a Party!

Valentine’s Day is near and February doldrums are threatening.
Let’s ALL gather -- old members, new members and friends --

to have fun and celebrate our community as the Stewardship Campaign picks up steam.

Adults can enjoy a rollicking game of UUBingo with real prizes
including chocolate and massages. We’ll have entertainment, hors d’oeuvres, and refreshments.

We will also reflect on strengthening the financial and social foundations of  the Society.

Childcare and a room just for kids will be available.

When and Where?
Sunday, February 10, from 3-5

Pathways Co-Housing Community Common House
25 Mountain Laurel Path in Florence (between RT 66 & Burts Pitt Rd).

Please come
-- We Count on Each Other --

to have fun together and build a stronger community.

Orientation for Stewards

There will be orientation sessions for those who will
be acting as stewards in the upcoming Stewardship
Campaign on the following dates:

Tuesday, February 5, 7:00 - 8:30 pm
Saturday, February 9, 11:00 am - 12:30 pm
Wednesday, February 13, 7:00 - 8:30 pm

All sessions will be held at the Society, rooms TBA.
If you have volunteered to be a steward, please
attend one of  these sessions.

Midnight Cafe Proceeds
Set New Record
Bill Whitehead

Thanks to all the great people who helped out at
the Midnight Cafe on First Night. We made about
$925!! That is $160 higher than last year. And we
had a lot of fun doing it. Special thanks are due to
Cathy Lilly who was in charge of volunteer
recruitment. Also, special thanks to the people who
made and/or brought food. That’s Claire Bailey,
Cathie Brown, the Billings, Laurie Estes, Gail
Gaustad, Rob Setka, and Alice Zuvers. It seemed
to me that we had cornered the brownie market in
Northampton as we had a lot, but by the end of the
evening we had sold out. And everyone said they
were delicious. Claire Bailey’s secret formula chicken
soup is developing a cult following in Northampton.
Thanks also to the four people who braved the cold
and sold hot cocoa on our front lawn. Thanks to all.
See you next year.

Justice and Equity Begin Here

Do you care whether our staff members receive fair
compensation for their efforts?  Do you want to
help ensure that we practice our UU principles right
here in our spiritual home?  If  so, please consider
joining the Personnel Committee.  Meetings are held
once a month in the home of  a committee member.
Call Juli Kinsman for more information at 303-9402.
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Treasurer’s Report

John Gaustad, Treasurer

The Stewardship Campaign for Fiscal Year 2008-
09 has begun; some groups and committees have
already participated in the new group stewarding
process. Individual stewardship calls and visits will
begin on Stewardship Sunday, March 2.

Last month’s Pioneer discussed the question
“Where Does Our Money Go?” and this month I
turn to the related question “Where Does Our
Money Come From?”.

The short answer, of course, is: you — the
Members and Friends of the Unitarian Society of
Northampton and Florence. But there are many
different ways in which
you support the
Society.
Current Year
Pledges  66%
By far the largest part
of our income comes
from current year
pledges, those made
during the Stewardship
Campaign and fulfilled
during the year
beginning the following
September.
Previous Year
Pledges  3%
Most people fulfill their pledges during the current
year. Some move away from the Pioneer Valley,
some withdraw from our Society, and some
encounter changed circumstances that make it
impossible for them to carry out their commitment.
On average, 10% of pledges are left unfulfilled at
the end of the year, but some of these are fulfilled
during the following year.
Plate Collections  7%
Many pledging Members and Friends also contribute
to the offering received on Sunday mornings, as do
our visitors and guests. This item also includes the
special collections for the Interfaith Help Fund and
for other organizations.

Fund Raising  5%
The Service Auction, sales of  grocery Gift Cards,
the First Night Café, the bed-and-breakfast program,
and other fund raising projects provide a significant
amount of income.
Building Rental  3%
Rental of rooms by outside groups and fees for use
of our building for weddings and other activities
offset some of the expenses of hosting these
activities.
Endowment Earnings  16%
On average our Endowment investments earn

about 9-10% of their value
annually. This year we plan
to withdraw an amount
equal to 6.5% of the
Endowment value, averaged
over the past three years, to
support the Society. Under
current policy $12,000 of
this amount is set aside in a
revolving Capital fund,
which is used for larger
repairs and improvements
that are needed fairly often,
but not every year. The rest
is used for the annual
operations of  the Society.

Other  0.3%
Smaller amounts, such as interest on our bank
accounts, donations for flowers and coffee hour,
sales of pamphlets and books, and special gifts are
recorded here.

As mentioned last month, to maintain the status
quo in 2008-09, that is, to carry out our programs
exactly as we have this year, but taking inflation
into account, we will need a total income of
$366,900. That translates into a need for $267,000
in pledges, 7% higher than was received last year.
Of course we hope to do more than just maintain
the status quo. Whether we can do so or not depends
on the generosity of  you, our Members and Friends.

Where Does Our Money Come From?
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Lee Hawkins

Do you know that UUSC addresses immediate crises
-- Hurricane Katrina and the Indian Ocean tsunami
are examples -- and also focuses on longer-term
issues in conflict zones, such as Darfur?
Do you know how UUSC, though a small
organization, deals effectively with big issues?

Let’s follow its response to the tsunami in
Indonesia and the earthquake in Pakistan. It began
by addressing the immediate needs of people living
in the hardest-hit areas, providing food, water, and
blankets. As UUSC’s work developed, protecting
women’s inheritance rights emerged as a major and
urgent issue that UUSC could address in both
countries.

In each country UUSC built partnerships with
grassroots groups, especially those that reached out
to people not served by mainstream relief  efforts.
These partners were given grants and technical
assistance and received regular phone calls from
UUSC, a time to share ideas and combine efforts.
Recently, UUSC brought together and joined with
their Pakistani and Indonesian partners in Aceh,
Indonesia. The two communities have much in
common. They both:

-- survived major disasters resulting in many
deaths, leaving many children without parents and
women without husbands, raising questions
regarding property and land inheritance.

-- suffered demolished infrastructure --
buildings, homes, roads, records, the very land
people lived on, the loss of community leaders who
knew which families and individuals were
connected to what land.

-- are rural societies -- livelihoods are tied to
the land.

-- are cultures where women face additional
challenges, including exercising their inheritance
rights.

-- follow sharia (Islamic) law -- although secular
law is very clear at the government level, on the
community level religious law is of primary
importance.

Because Indonesia has been more successful in

promoting and protecting women’s land inheritance
rights, it was thought that Bedari, the Pakistani
partner, could learn from their experience. Many
meetings were held, with time for reflection. Bedari
developed a working plan, including these points:

1) Create more linkages, especially with religious
scholars. (Having religious scholars to turn to as
experts on the law is a strategy that is working very
well in Indonesian communities where people are
unsure of  land inheritance rights and law.)

2) Launch a more public media campaign to
spotlight women’s rights.

3) Perform more concerted research and reach
out to international organizations doing similar work.

This circumscribed description of one of
UUSC’s projects demonstrates where your
contributions go and, we hope, will inspire you to
support this organization which puts our UU
Principles into practice. Soon a list of current
members will be published. Be sure your name is
on it. Sign up on line — go to “uusc.org”, to “About
UUSC”, to “Support UUSC”, or at our monthly
coffee-hour table. General membership: $40/single,
$80/dual BUT $100 will be matched by the UU
congregation at Shelter Island, giving UUSC $200
to do our work.

What Do You Know About UUSC?

First Friday Food and Fun,
February 1

The next First Friday Supper will be February
1 at 6 pm in the Social Hall. Come join us
and celebrate Valentine’s Day early!  It’s a
time to make new friends and to catch up
with old acquaintances. And it’s a time to
let someone else cook your supper.
(Donations pay for the food.) Come for the
fun of  it. Children welcome.  For more
information contact Gail Gaustad at 584-
9255 or gailgaustad@comcast.net.
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